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Presenter
Presentation Notes
There are several things I was asked to review and discuss today, so here’s an overview of how that’s going to look.  We’ll bring our esteemed panel in at the end to mainly discuss how the rollout of pre-ETS is progressing, but I’m sure they’d be willing to field questions on some of our other topic areas.  


OlInitial meeting with school personnel

OVR 101 presentations

OTransition fairs

O Scheduling intakes: office or school?
O Attending case conferences


Presenter
Presentation Notes
Let’s discuss how VR Counselors are trained in transition practices before we get into process details.  What works well: meet with school reps in late summer or early fall to identify potential referrals.  Schedule a VR 101 for teachers/students/parents to share information .  Do your best to attend transition fairs or have a representative.  Intakes: many counselors schedule these all in 1 or 2 days at the school depending on the need.  This seems to be a more efficient use of time. These are suggestions, not mandates!  Due to capacity, many counselors are asking students/parents to come to the office as they are unable to schedule a day or 2 at the school.  It is incredibly difficult for counselors to attend all case conferences.  I recommend that these be prioritized based on initial meeting discussion with school staff.  This is going to look different depending on your area of the state and VR capacity.  



Transition referrals can be taken in person at the school
by the VRC Liaison or by phone or fax.

o Referral Sources:

o Self Referral

O 0O 0O O o o o o

Social Workers
Physicians
Therapists
Teachers

Case Managers
Parents

Friends

Other

0 Referral information (at minimum):

(0

O O O O

O O O O

@)

Name (first, middle initial, last)
Date of Birth

Address

Telephone #

Additional important information for
transition age students:

IEP/504plan/collateral information
Name of school

Expected year of graduation
Parent/guardian name and contact
info

Stated disability


Presenter
Presentation Notes
Let’s do a short version of the VR 101 so everyone understands the process.  Most schools have a VRC liaison assigned to them.  We have been short-staffed & have many new counselors in Marion and surrounding counties as well as other counties throughout the state, so not every school will have a counselor assigned at this time.  
To apply for VR services in your area, you would need to call your local office to refer yourself (or someone else).  Numbers are available online or call our main office at 1-800-545-7763.



O

Once VRS receives the necessary referral information, the referred
individual is contacted by that school’s assigned Vocational
Rehabilitation Counselor in order to schedule an application
appointment.

Appointments can occur at the school if appropriate for the situation.

If the transition student is under the age of 18 years and/or has a court
appointed guardian, the guardian must attend the application
appointment.

School personnel can help facilitate the appointment by providing as
much collateral information as possible (i.e., IEP, 504 plan,
medical/psych reports).


Presenter
Presentation Notes
This is the general referral/application process.  It will look different depending on the arrangement your VR office has with your school.  


What happens the Application Appointment?

O Referral will meet the assigned Vocational Rehabilitation
Counselor.

O Application interview includes a thorough discussion regarding
referral’s history in the areas of medical, psychological,
academic, employment, family, etc....

O Necessary Release of Information forms are signed

What happens the Application Appointment?
O Collateral information is obtained
O If necessary, new diagnostic tests/evaluations are scheduled

O Eligibility Determination is made within 60 days from the date
of the Application Appointment


Presenter
Presentation Notes
Again, the school can assist with providing collateral information.  


O Eligibility determination is made within 60 days of application.

O Eligibility is determined in a sequential manner based on the following:
1) Does the individual have a physical or mental impairment?

2) Does the applicant’s physical or mental impairment constitute or
results in a substantial impediment to employment?

3) Does the applicant require VR services to prepare for, secure,
retain, or regain employment consistent with the applicant’s
unique strengths, resources, priorities, concerns, abilities,
capabilities, interests, and informed choice?

4)  Will the applicant benefit in terms of an employment outcome
from VR services?

. There is a presumption that the applicant will benefit from VR
services, unless VR demonstrates based on clear and convincing
evidence that the applicant is incapable of benefiting due to the

severity of the applicant’s disability.


Presenter
Presentation Notes
For students with IEPs, we definitely lean towards eligibility, but it’s not always a guarantee.  


What happens after an Applicant is determined eligible
for VR Services?

O Comprehensive Assessment
O IPE Development begins
O Joint effort between VR Counselor and Client

O IPE is based upon information gathered during the Comprehensive
Assessment

O Vocational Goal is agreed upon
O Necessary VR services and providers of services are determined
O Time frames are formulated

Service Provision Commences


Presenter
Presentation Notes
Discovery services usually happen as part of the comprehensive assessment.  Prior to development of the IPE, discovery helps VR and the student come up with a viable goal and determine the services needed to reach that goal.  


Employment Ser

O Process Overview

1)
2)

3)

4)
5)

)

Referral to Employment Services (ES) Provider

Discovery Process (activities designed to help identify
consumer strengths, skills, interests, abilities, and capabillities to
aid in identification of potential vocational themes)

Job development and placement (researching available
opportunities, applying for jobs, assistance with resume and/or
interviewing skills, and assisting with job placement)

Short-Term Retention and Supports (onsite job coaching and
other supports as needed to ensure job retention)

Retention (as needed supports to ensure long-term job
retention)

Case Closure (at a minimum of 90 days after consumer has
been determined to have achieve maximum level of
independence on the job)


Presenter
Presentation Notes
This is an overview of our employment services process for an individual who might need assistance finding employment and may need some job coaching to learn job duties and maintain employment.  This does not apply to someone who needs other services (e.g., vocational/college training, home mods, etc.).  

The Discovery Process refers to activities that help to determine a vocational goal and supports needed including work experiences, job shadowing, situational assessments, etc.  Short-term retention refers to job coaching and other assistance the 1st month on the job.  We will look more in-depth at Discovery Services in the next few slides.



Vocational Testing

Job Shadowing

Situational Assessment

Work Experience

Vocational Counseling and Guidance

Other Discovery Activities


Presenter
Presentation Notes
Now that we’ve reviewed the basics of VR – at least up to the IPE, and an overview of the employment services process, let’s look more in-depth at the discovery process itself.  Listed here are different activities that can be provided under discovery, depending upon the needs of the client and what the VRC needs to determine.  We wouldn’t necessarily provide all these services to each client and they don’t happen in any particular order.  


O Vocational Testing is used to help evaluate and identify an
individual’s vocational skills for appropriate goals:

OStrengths
OAptitudes
OADilities
OCapalbilities

Olnterests

OAcademic skills
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Discovery: Job Shadowine

O Job shadowing consists of job observations with
Employment Specialists or others.

O Clients observe different jobs to learn more about what
each job entails.

O Can help determine likes and dislikes and broaden ideas
for vocational goals.

O If vocational testing was completed, these will generally
correspond to the results.


Presenter
Presentation Notes
Students don’t try out the job with job shadowing, it’s just observation.  
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ltuational

O This helps assess strengths and needs through observation of
behavior and job task performance.

O This helps to determine if the employment setting would be a
good fit.

O It also helps the Employment Specialist determine how an

individual learns job tasks to be ready for a new job and helps
with teaching methodes.


Presenter
Presentation Notes
A situational assessment is distinguished from other types of assessments due to the ability of the provider to control and vary the task(s) or environment(s) in order to gather performance-based information about a consumer from a vocational environment or by his or her performance on a specific job-related task. 


O

This allows an individual to explore jobs through hands on learning.

O

Assists with gaining insight into the individual’s interests, career
goals, abilities, skills, ideal work conditions, preferences, support
needs, and training strategies.

O Work experience can help to better define employment interests

for future job placement and, when appropriate, could potentially
result in job offers.

O This can be several hours a week for several weeks and may be
paid or unpaid.


Presenter
Presentation Notes
Keep in mind that the purpose of a work experience is NOT a job offer.  It’s an assessment.  Occasionally, a job offer may result and the counselor and ES need to work out how to handle that situation.  
Work experience is often a preferred assessment for consumers with limited or no work history, including students. Work experiences are conducted in competitive, integrated work settings in the community and are representative of the type of work agreed upon with the consumer. A work experience opportunity provides a longer-term on-site experience as compared to a situational assessment. 


O VR works with each client regarding concerns, supports and
communication with others involved.

O Discussion should include, strengths, interests, needs, priorities, etc.
O Possible review of labor market information.

O Discuss accommodations needed and possible assessments.


Presenter
Presentation Notes
In terms of discovery, counselors should be discussing likes, dislikes, strengths, interests, etc.  They may also want to review LMI with clients to help determine appropriate vocational goals.  
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Career Exploration

Informational Interviews
Dealing with Disclosure

Home Visits (e.g. observations of typical routines and/or
typical tasks performed)

Additional Discovery Activities as Appropriate (e.g.
interviewing others who know the job seeker well,
observing the job seeker in a variety of settings)


Presenter
Presentation Notes
Each discovery activity should also include an interview with the individual and others, as appropriate, to gain insight into education and employment history and identification of transferable skills. Each discovery activity should also include a review of the local labor market.



Informat
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Work portfolio
Support strategies

Social stories to support transition to adult provider

O O O O

Visual schedules and technology that has been used to support
student

@)

Relationship with family (and support transition to VRC/Adult
provider)

Cross-training of adult agency staff
Current IEP and present level academically & functionally

Accommodations

O O O O

Transportation training 18


Presenter
Presentation Notes
Here are some ways that school personnel can help support the student and provider in the discovery and job development process.  Gathering information from the IEP and school evaluations can be very helpful along with any other work related activities.  The adult service provider will need to know what worked and didn’t in high school, accommodations, etc.  


O WIOA: Workforce Innovation and Opportunity Act - law that
was signed July of 2014. Replaces Workforce Investment Act
of 1998. Emphasis on competitive, integrated employment.

*  Pre-employment Transition Services:

= 5 focus areas for eligible and potentially eligible students with
disabilities. VR is required to set aside 15% of federal VR program
funds each year (approximately 9 to 10 million dollars) to provide
g_re-gﬁnployment transition services (pre-ETS) to students with
isabilities.

= Potentially eligible is defined as: students receiving services under
an Individualized Education Plan (IEP), students receiving
accommodations pursuant to a Section 504 plan, or students
receiving mainstream educational services who are individuals
with a disability as defined in the Rehabilitation Act, including,
without limitation, those students identified with a serious
emotional disturbance.

= As the name implies, potentially eligible students will not have
applied and been found eligible for VR services.


Presenter
Presentation Notes
Pre-employment transition services are separate from regular VR services, but certainly reflect some discovery activities.  You will definitely see some overlap and students can receive both “regular” VR services as well as pre-ETS.  They came about due to WIOA – I won’t go in-depth into WIOA, just know that my main focus from the law is on pre-employment transition services.  


Job exploration counseling: this may include, but is not limited to, interest and ability surveys,
transition assessments, reviewing career websites, high school based courses on career
choices, or other similar activities.

Work-based learning experiences: this may include, but is not limited to, paid or non-paid
work experiences in the community, volunteer work, job shadows, short or long-term
internships, on the job training, apprenticeships and employer mentoring activities.

Counseling on opportunities for enroliment in postsecondary education: this may include,
but is not limited to, exploration of the wide range of career pathways (i.e. agriculture,
manufacturing, etc.), counseling on postsecondary training opportunities including
community colleges, universities, trade/technical schools, etc., and counseling to support a
smooth transition from high school to postsecondary education (i.e. documenting and
advocating for accommodations, identifying financial aid options, etc.).

Workplace readiness: this may include, but is not limited to, soft-skills training, employability
skills training, social/interpersonal skills (i.e. communication, problem solving, decision
making, conflict resolution, empathy, professionalism, etc.) and independent living skills
training (i.e. good hygiene, money management, using transportation, time management,
using technology and assistive technology, appropriate dress, appropriate behavior, etc.).

Instruction in self-advocacy: this may include, but is not limited to, instruction in self-
awareness, disability disclosure, requesting accommodations, understanding rights and
responsibilities, self-determination, etc.; and mentoring including peer mentoring.


Presenter
Presentation Notes
This is the same language used in our contracts for pre-ETS.



O WIOA defines these differently:

O Students with disabilities: for Indiana, this means an individual
with a disability in secondary education, who is from age 14 to
22. Federal law defines this slightly differently, but defers to the
state definition, if it’s more inclusive.

O Youth with disabilities: an individual with a disability aged 14 to
24, who may or may not be attending a secondary
educational institution.

O So, a student with a disability is also a youth with a disability,
but not every youth is a student.

O The distinction is important for the provision of pre-ETS services!
Only students with disabilities are eligible. Youth who are not
students should be referred to VR for services, if appropriate.


Presenter
Presentation Notes
Pre-ETS is strictly for students with disabilities.



O VR Received 22 proposals for provision of pre-ETS services.

O Nine proposals were funded for a total of about $7 million over

2 years.
O Contracts began October 1, 2016.

@)

O OOOO0OOO0ODOo

Opportunity Enterprises, Inc.

Easter Seals Crossroads

New Horizons Rehabilitation

PEAK Community Services

Stone Belt ARC

Sycamore Services, Inc.

Aspire Indiana, Inc.

Bona Vista

Easter Seals Arc of North East Indiana


Presenter
Presentation Notes
Will be contracting with providers only at this time to assist with providing pre-ETS to school systems.  This can help us with the influx of transition students by allowing them to access services prior to eligibility.  They gain experience prior to working with VR and may or may not need VR’s assistance after.



Each provider is collaborating with other providers for
provision of pre-ETS services.

Discussion of handout: collaborative partners, a total of
51 counties will be covered, though not all school
systems at this time.

Providers will work with school systems on identifying
potential students for pre-ETS services.

VR Counselors will not be responsible for the provision of
pre-ETS services.


Presenter
Presentation Notes
Review handout indicating collaborative partners, counties and school systems.  If your county or school system is not on this list, proceed with transition services as normal.  If your school system is listed, you’ll need to be aware in case you receive a referral (VRCs) for a student who might be better served thru pre-ETS.  We’re thinking that as this rolls out, more students will be referred for pre-ETS first rather than VR, but there will be some confusion at first.  Counselors - be prepared to discuss pre-ETS with students and suggest that they call the provider to sign up.  
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@)
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Working with class schedules.

Providers can only bill for direct service provision and there is a
lot of upfront preparation.

Most providers were only able to get started during the 2nd
semester and then not in all their schools.

Getting schools on-board takes time and planning.
Getting accurate information to parents and families.
Direct service staff knowledge, training & professionalism.

Adapting materials to meet student needs.


Presenter
Presentation Notes
Let’s start with some concerns before we move on to what’s working well and possible solutions. This is based on feedback from some of our providers as well as our statewide cadres.   Pre-ETS consultants could use more training in curriculum, student engagement – not using so many worksheets, more engaging activities.  Can be difficult to get releases from parents, get initial paperwork filled out accurately.  Some schools felt that the coordination with them could be better as well as the quality of the materials.  They felt that providers could build on their existing programs to add value.
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Providers had existing relationships with school systems.

Having initial meetings with school personnel as well as families
(parent info night).

Working with schools on identifying students or specific population
of students to start with (start small and go from there).

Schools filled out initial consents and sent to providers.

Developing flyers and brochures explaining pre-ETS and the
benefits (no approval process, i.d. potential needs post-high
school, working with younger students).

Services have supplemented school curriculum and activities &
provided extra support to teachers.

Has been well received by students and families.


Presenter
Presentation Notes
The good news is that many providers were able to get up and running quickly and here’s how they managed that.  Although pre-ETS is open to all students with disabilities who meet guidelines, sometimes it’s better to start with a certain group in order to develop the program, but be open to accepting other students on a case-by-case basis.  Some schools sent out introductory emails with bullet points and a request to meet.


RSA Guidance: If a student with a disablility begins one
or more of the required activities prior to being
determined eligible for VR services, he or she may
continue to receive any and all pre-employment
transition services even if the student is assigned to a
closed OOS category. However, if the student did not
begin any of the pre-ETS activities prior to being
assigned to a closed category, the student may not
receive any individualized VR services, including
iIndividualized pre-employment transition services, until
his or her turn for receipt of VR services comes up under
the State's order.


Presenter
Presentation Notes
According to RSA, as long as at least one service has been started, the student may continue with any pre-ETS whether or not they are in a closed OOS category.  However, if no services have begun prior to placement in a closed category, then no pre-ETS services may begin until after the student has moved to an open category or begins being served by VR.  
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Collect baseline data on students to determine impact.

Webinars/conference calls with providers and school staff to
share information and gather input.

Review curricula currently in use and suggest changes.

Assemble resources (including evidence based practices) for
providers to utilize.

Gather info on what’s working and share with all providers.


Presenter
Presentation Notes
These are some ideas of things we’d like to work on in the future.  None of it is yet set in stone.  We’d like to look at how many are enrolled in pre-ETS year to year, how many find employment immediately post-high school and how many are referred to VR.  


Pre-ETS web portal is rolling out in phases.

|dentify strategies for increasing access to Pre-ETS in
counties not currently covered by contracts.

Providers are gearing up for summer programs.

Developing statewide & regional trainings to discuss
strengths of the system, concerns, resources, and share
information.


Presenter
Presentation Notes
Strategies for rolling out pre-ETS include a possible RFI, TPCA, or MOUs with other state agencies  (DWD, DOC) or a combination.  


Bruce Schnaith, Easter Seals Crossroads, Vice-President

Dawn Wiseman, Lawrence Central High School,
Department Chair

Patti Sebanc, Sycamore Services, Director of Special
Projects

Kurt Frederick, MSD of Wayne Township, Transition
Coordinator


Presenter
Presentation Notes
Now that you have an overview of transition requirements, the VR and discovery process as well as pre-ETS, let’s discuss with our panel. 


How is your school system working with adult service providers for
discovery?

What seems to be working well in this regard and what could be
improved?

How have pre-ETS rolled out in your school - what worked well and
what was a little more complicated?

How were you able to work with existing school schedules to
provide services?

How were you able to incorporate community based
experiences?

How has pre-ETS been received by students/parents?
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What benefits do you see from pre-ETS?

What do you consider some pre-ETS “best practices”?
What improvements would you like to see?
Suggestions for future pre-ETS services?

What programs are you working on for the summer?

Questions from our audience?



Pre-ETS emaill: fssa.pre-ets@fssa.in.gov

jonathan.Kraeszig@fssa.in.gov
Cell: (317) 417-4847
Office: (317) 232-1964

If you or someone you know might benefit from Vocational
Rehabilitation Services, please call the local office nearest
you.

Information available on VRS website: www.vrs.in.gov



mailto:fssa.pre-ets@fssa.in.gov
http://www.vrs.in.gov/
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